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ENTREPRENEURSHIP PROGRAMME

The CRAFT-ACT ENTREPRENEURSHIP Programme // 2023-2024

The Entrepreneurship and Financial Education Programme within the Craft-Act project is a 20 hour progralmme designed to
empower migrant communities in ltaly by providing them with essential skills for managing and growing small businesses. This
programme teaches participants fundamental aspects of entrepreneurship, from financial management and budgeting to mar-
keting strategies and digital payment methods, building a foundation for their own business ventures.

In addition to promoting social integration, the programme aims to enhance participants’ economic opportunities by equipping
them with practical tools that can be applied in various entrepreneurial fields. By the end of the course, participants not only
gain the confidence to launch and manage their own small businesses but also develop greater self-sufficiency and economic
independence, paving the way for a sustainable livelihood and community contribution.

Aims

The aim of the Entrepreneurship and Financial Education pro-
gramme is to empower migrants by equipping them with es-
sential business and financial skills expanding their economic
opportunities. Through practical, hands-on training, partici-
pants develop both entrepreneurial and financial competen-
cies, enabling them to integrate more fully into their communi-
ties and explore new pathways to economic independence
and self-sustainability.

Social value

The programme creates significant social value by promoting
community connections and knowledge exchange among mi-
grants. It enhances social inclusion, helping participants build
supportive networks, share entrepreneurial experiences, and
strengthen their sense of belonging in their new environments.
Through collaborative learning, the programme promotes fi-
nancial literacy and self-sufficiency, contributing to a more co-
hesive and empowered community.



PROGRAMME IN ITALY

1. Introduction to Entrepreneurship and Financial
Education

+  Overview of micro-entrepreneurship and its impor-
tance for small businesses.

* Introduction to basic financial and economic con-
cepts essential for managing a business.

2. Financial and Tax Management of a Small Busi-
ness

+ Understanding cash flow quadrants and business
structures: sole proprietorship vs. legal entities.

+  Key financial terms: revenue, expenses, profit, and
losses.

+  Opening a VAT account: what it is, how to open it,
and tax requirements.

+  Managing VAT, e-invoicing, and tax allocation.

+  Financial analysis: distinguishing fixed vs. variable
costs and calculating the break-even point.

3. Product and Service Management

« Differentiating between physical and digital prod-
ucts: financial potential and characteristics.

« Essentials of opening a business bank account.
4. Marketing and Sales Strategies

+ Introduction to basic marketing principles and cus-
tomer relationship management.

+  Pricing strategies: how to set prices for products/
services.

+ Managing electronic payments: understanding
the benefits of PayPal for online transactions and
SumUp for live transactions.

+  Selling through third-party platforms like Gumroad.

+ Financial growth strategies: upselling, cross-sell-
ing, remarketing, and organic targeting.

+ Importance of networking and strategic partner-
ships.
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. Banking Products and Financial Services

+  Overview of essential banking products and servic-
es: bank transfer, checks, and direct debits (RID).

+ Different types of bank cards: credit, debit, pre-
paid, and revolving cards.

+ Loans and mortgages: funding options for women
and young entrepreneurs.

6. Online Administrative Management of a Small
Business

+ Understanding contracts, taxes, and the roles of
professionals (accountants, labor consultants,
etc.).

+  Recruitment and staff management.

+ Access to customized training: where to find and
how to choose it.

+  Useful tools for business management: newslet-
ters, WhatsApp, and Canva.

7. Final Evaluation and Feedback

+ Review and evaluation of course progress and par-
ticipant understanding.

«  Q&A session and feedback from instructors to
guide future business initiatives.
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