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Aims

The aim of the embroidery workshop within the Craft-Act pro-
ject is to empower migrants by teaching them valuable em-
broidery skills, promoting social cohesion, and enhancing their 
work opportunities. Through hands-on training, participants 
develop both cultural and practical competencies, enabling 
them to integrate more fully into their communities and explore 
new paths to economic independence.

Social value

The embroidery workshop creates significant social value by 
promoting community connections and cultural exchange 
among migrants. It enhances social inclusion, helping partici-
pants build supportive networks, share cultural traditions, and 
strengthen their sense of belonging in their new environments. 
Through creative collaboration, the workshop preserves cul-
tural heritage and contributes to a more cohesive and harmo-
nious society.

The Embroidery Workshop Programme within the Craft-Act project is designed to empower migrant communities in Italy and 
Turkey by providing them with valuable skills in traditional embroidery. This programme not only teaches participants the art of 
embroidery, from basic stitches to advanced techniques, but also fosters social cohesion by bringing together individuals from 
diverse backgrounds. Through the shared experience of learning and creating, participants build connections, strengthen their 
sense of belonging, and contribute to the preservation of cultural heritage in their host countries.

In addition to promoting social integration, the programme aims to enhance participants’ work opportunities by equipping them 
with practical skills that can be applied in various crafts and creative professions. By the end of the workshop, participants are 
not only prepared to produce and sell their own handcrafted embroidery pieces, but they also gain confidence and independ-
ence, enabling greater economic participation and self-sufficiency.

EMBROIDERY PROGRAMME
The CRAFT-ACT Embroidery Programme // 2023-2024
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PROGRAMME IN ITALY

1. Introduction to Embroidery (10 Hours)

•	 Overview of embroidery and its cultural significance.

•	 Introduction to basic tools and materials used in em-
broidery.

2. Basic Stitch Techniques (30 Hours)

•	 Learning and practicing fundamental stitches such 
as running stitch, backstitch, chain stitch, and satin 
stitch.

•	 Application of these techniques to create simple pat-
terns.

3. Design and Pattern Making (20 Hours)

•	 Introduction to design principles in embroidery.

•	 Techniques for creating and transferring patterns 
onto fabric.

4. Cultural Styles and Techniques (20 Hours)

•	 Exploration of regional embroidery styles from differ-
ent cultures.

•	 Practice sessions focusing on traditional motifs and 
techniques.

5. Advanced Techniques (20 Hours)

•	 Learning more complex stitches and embellishments, 
including ribbon embroidery and beadwork.

•	 Techniques for layering and creating textured de-
signs.

6. Final Project and Exhibition Preparation (20 
Hours)

•	 Designing and creating a final project piece that in-
corporates learned techniques.

•	 Preparing the final piece for exhibition, including fin-
ishing touches and presentation.

7. Italian Embroidery Traditions (10 Hours)

•	 Study of Italian embroidery history and regional styles 
(e.g., Punto Antico, Reticello).

•	 Incorporating traditional Italian motifs and designs in 
projects.

8. Italian Cultural Influence in Embroidery (10 Hours)

•	 Exploring the influence of Italian art and culture on 
embroidery.

•	 Creating pieces inspired by Italian heritage.

9. Final Evaluation and Exhibition (10 Hours)

•	 Display of completed works in a final exhibition.

•	 Peer review and instructor feedback.

•	 Evaluation based on creativity, technique, and crafts-
manship.
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